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Té chirc: AUREOLE EXPERT INTEGRATORS (=& %)-CC INNOVATION VIETNAM(:II:FHD)') AXIs CCL

HOI THAO PHAT TRIEN NHAN LU'C DANH CHO NHAN VIEN VIET NAM TAI HA NOI

THUC PAY PHAT TRIEN
TiINH TU CHU TRONG CONG VIEC VA
KY NANG CAN CO CUA NGUOI LANH PAO

Chuwong trinh 1 ngay (Cé phi)
N\ Ve Ph' h
Ngay 20 thang 3D | tham du

2,000,000VND/ngweoi + VAT
Phan 1: 9:00712:00

Phan 2: 13:00-16:00 (Bao gém bira trwa)

Phan 1 (Mindset va TAm nhin Sw nghiép)
Reén luyén tw duy phat trién/ Tw duy v&i Will — Must - Can
»  Chuyén tw duy c6 dinh thanh tw duy phat trién
*  Suy nghi vé tdm nhin sy nghiép
«  Thiét Iap muc tiéu va ké hoach hanh déng

Lé Ngoc Thao Lam
(CC INNOVATION
VIETNAM)

Phan 2 (Reteaming phat trién nhan lwc ddi nhém)
Nang cao kha nang lam viéc nhom,
cai thién nang lwc to6 chirc

+  Dinh nghta va tinh can thiét ctia lam viéc nhém
* Reteaming la gi?
* Tw duy va quy trinh dinh huwédng giai phap

Nguyén Phwong Mai
(AUREOLE EXPERT INTEGRATORS)

Ping ky & day &
https://forms.office.com/r/8uz7ZtN2e5




<Théng tin chi tiét>

Vién Phat trién Nguon Nhan Iwc Viét Nam - Nhat Ban (VJCC Ha Noi)

Dia diem S6 91, Chua Lang, Déng Pa, Ha Noi

Phi tham du 2.000,000VND/ngwei + VAT (Bao géom biva trwa)

HThanh toan sau hoi thao

S6 lwong T6i da 30 nguoi

Han dang ky Thir 5 ngay 13 thang 3

- Ngon ngiv: Tiéng Viét

Luruly - Pén trwérc 15 phut trwée khi hdi thao bat dau

<Théng bao hoi thao ky t&i (Théi gian chwa xac dinh)>

Phan 1: Quan ly tinh than dé nang cao ning luc ddi nhém
Ky nang lanh dao (Leadership) — Nang lwc quan ly de cai tién

O Quan ly tinh thr}jn trong hoat dong cai tién ’
O Quan ly tinh than la nén tang cho dao tao quan ly chat lvong
O Babwodc quan ly tinh than

Phan 2: Nang cao nanqg lwc giai quyét van dé (Suy-nghi thau dao)
Qua trinh tw duy va Tam the co ban, bi quyet nam bat ban chat van de

O Suy nghibang MECE va So What ¢
O Ba budc dé giai quyét van dé (@ Phén tich van dé @ Bao sau -
M& réng nguyén nhan Q) Phat trién giai phap) By,

<Gi&i thiéu céng ty>
AUREOLE EXPERT INTEGRATORS (AXIS ' AXIS

Tap doan Mitani Sangyo bat dau hoat dong tai Viét Nam tlr nam 1994, dén nay da c6 7
cbng ty v&i 2.400 nhéan vién. Trong do, AXIS dam nhan céng viéc nhan sy hanh chinh,
quan ly néi bd cho tap doan. Gan day, AXIS ciing hop tac véi VICC tb chire nhirtng khda
dao tao phat trién nhan lyc danh cho nguwdi Viét Nam. -

CC INNOVATION VIETNAM (CCIV) %

CCIV la cdng ty tw van truc thudc tap doan Hokkoku FHD, tap trung chinh vao viéc hé tro
khach hang ctia Hokkoku Nhat Ban, c6 tru s& chinh tai Kanazawa, Ishikawa. CCIV mang
dén céac gidi phap dwa trén bi quyét tr hoat déng cai cach nédi bd. CCIV cung cép da
dang dich vu tlr hé tro xdc tién dau tw nwdc ngoai dén linh vuc phat trién nhan lwc —
quan ly doanh nghiép.
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